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CONSULTANT TEAM

RYAN CONKLIN PP AICP GISP- H2M- PROJECT MANAGER
PAUL CANCILLA AICP- H2M — PUBLICINPUT.COM LEAD

SANYOGITA CHAVAN PP AICP — H2M- PLANNING MANAGER/
ADVISOR

RICHARD SCHOMMER, JR. PE, PP, CME — H2M-CIVIL ENGINEERING
DEPARTMENT MANAGER

VAST EXPERIENCE IN A WIDE RANGE OF TOPICS:

OPEN SPACE AND RECREATION PLANNING
PUBLIC OUTREACH EFFORTS
ENVIRONMENTAL RESOURCES INVENTORY
RESILIENCY PLANS

MASTER PLANNING

ENGINEERING AND ENVIRONMENTAL REVIEW RECORD AND ASSESSMENT

Summar

v results of the survey presented at the November 6th meeting can be found here

e to using Publiclnput.com




WHAT IS AN OPEN SPACE PLAN<¢

Element Strategy Plan

*  THE OPEN SPACE PLAN IS A GUIDING DOCUMENT DETAILING THE CONDITIONS,
EXTENT, AND ACCESSIBILITY OF A MUNICIPALITY'S OPEN SPACE AND RECREATION
FACILITIES. THE PLAN INCLUDES RECOMMENDATIONS TO MEET CURRENT AND FUTURE Soroueh andior
NEEDS OF RESIDENTS. " partner

Goal is fo have
Implementable

stfrategies



OVERARCHING GOALS
PRESERVE, ENHANCE, EVOLVE

PRESERVE - THIS STRATEGY ACKNOWLEDGES THAT PLACES
SUCH AS ENJOYABLE RESIDENTIAL NEIGHBORHOODS MAY
NOT DESIRE SIGNIFICANT CHANGE AND THE PLAN SHOULD

REFLECT THE PRINCIPLE THAT NOT ONLY SHOULD THESE *  ROBUST, INCLUSIVE, AND IMMERSIVE PUBLIC OUTREACH
PLACES BE RECOMMENDED AGAINST WHOLESALE CHANGE THROUGH PUBLICINPUT.COM
BUT SHOULD BE PROTECTED FROM IT.

*  PLAN THAT ACCURATELY REFLECT PUBLIC FEEDBACK BASED ON
ENHANCE- AT THE SAME TIME, THERE ARE AREAS WHERE SURVEY RESULTS
PARKS AND COMMUNITY FACILITIES GENERALLY REFLECT THE
GOALS OF A COMMUNITY BUT NEED TO BE ENHANCED WITH *  PROVIDE STRATEGIES WITH FUNDING MECHANISM
MORE RECREATIONAL OPTIONS OR MORE MODERN IDENTIFICATION
OFFERINGS. «  RESULT IN A PLAN THAT IS A USEFUL AND RESOURCEFUL
EVOLVE- FINALLY, THERE MAY BE OPPORTUNITIES IN THE WORKING DOCUMENT FOR STAFF AND RESIDENTS

TOWNSHIP WHERE THE PLAN CAN LAY THE GROUNDWORK
TO EVOLVE. IMPROVEMENT RECOMMENDATIONS THAT
RECOGNIZE CHANGING RECREATIONAL DEMANDS AND
AVAILABILITY OF PROPERTIES TO CONNECT OPEN SPACE AND
RECREATIONAL FACILITIES CAN HELP MOVE THE TOWNSHIP
FORWARD A DESIRED COHESIVE FASHION.



KEY
GUIDANCE
COMMITTEES
STAKEHOLDERS
BOARDS AND
COMMISSIONS
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Project
Administration

Existing Conditions

Analysis

*Review existing
material

e|iterature Review &
Field Research

*LOS Analysis & Trends

Community
Engagement and
Outreach

*Stakeholder
engagement
*Publicinput.com survey
*Virtual public
meetings/workshops

» Coordination meetings
*Dpen Space
Suhcommittee
meetings

Open Space and
Recreation Plan
Development

*Goals & Objectives
eParks, Trails, and
Recreation Needs
Assessment and Level
of Service Analysis
*Systemwide Plan and
Implementation
Strategy

Final Plan &
Adoption
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PUBLIC INPUT WEBSITE

« LAUNCHED IN SEPTEMBER
e INCLUDES COMMUNITY OPEN SPACE SURVEY

e TO CONTINUE TO BE OPEN THROUGH REMAINDER
OF PROJECT

* INCLUDES INFORMATION ON PROJECT

¢  ANNOUNCEMENTS

Quick guide to using
Who We Are Publicinput.com
The Open Space Plan is facilitated by a Steering C
Committee, nprised of various township rep: itatives
n and Land Use




ADDITIONAL OUTREACH

e DEPARTMENT HEAD INTERVIEWS

* COORDINATION MEETINGS WITH TOWNSHIP STAFF

* PLANNING BOARD AND GOVERNING BODY MEETINGS

* OPEN SPACE COMMITTEE MEETINGS

« WEBSITE AND SOCIAL MEDIA AND PROMOTION OF SURVEY
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FIELD VISIT

* PHOTOGRAPHIC FIELDWORK AND
EXPLORATION

* FIELDWORK WILL INFLUENCE
RECOMMENDATIONS AND POLICIES

« UPDATE EXISTING DATA WITH FIELDWORK




EXISTING
MATERIAL REVIEW

2008 OPEN SPACE AND RECREATION PLAN

2011 MASTER PLAN REEXAMINATION

« 2016 SUSSEX COUNTY OPEN SPACE AND
RECREATION PLAN

OPEN SPACE
AND RECREATION PLAN

* ALL OTHER AVAILABLE REPORTS AND
INFORMATION PERTAINING TO THE OPEN SPACE
PLAN, INCLUDING REGIONAL PLANS AND
CURRENT LAW UPDATES




Township Rec Facilties
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NEXT STEPS

FINALIZE OPEN SPACE INVENTORY /LOS ANALYSIS

COMPILATION OF PUBLIC FEEDBACK AND
ENGAGEMENT

DRAFT PLAN DEVELOPMENT
DRAFT REVIEW WITH SUBCOMMITTEE AND
ADOPTION HEARING
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